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QUALITY IMPROVEMENT ACTIVITY (QIA) 
PLANNING SHEET 
Name of Practice: Date: 

Quality Improvement Team
Names Roles/Responsibilities 

GOAL 
(Simple, Measurable, Achievable, Realistic, Timely) 

What are we trying to accomplish and when?

MEASURES 
What data will we use to track our improvement? 

Eg Pen CAT/POLAR

INITIAL BENCHMARK
What is our current data saying? 

IDEAS
What changes will we make that will lead to an improvement?

NB:  These ideas are not practice specific and are designed to give you some 
general ideas.  

The QI Team should develop these ideas together.

To assist with clinical decision making, consider using HealthPathways, see: 
HealthPathways Sydney: https://sydney.communityhealthpathways.org/

Username: connected
P/w: healthcare

HealthPathways South East Sydney: https://sesydney.healthpathwayscommunity.org
Username: sesydney

P/w: healthcare

Person Centred 
Medical 

Neighbourhood

Name of QIA: 
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PLAN 
How will we do it? 

DO 
Did we do it?  

Unexpected problems?

STUDY 
Review/reflect on results 

Lessons learnt 
What did/didnt’t work well? 

ACT 
Next steps? 

Review or extend 
activity?What Who When
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QUALITY IMPROVEMENT ACTIVITY (QIA) 
PLANNING SHEET Person Centred 

Medical 
Neighbourhood

Person Centred 
Medical 

Neighbourhood

You  are one step closer to becoming a PCMN practice.


	Text field: 
	Text Field 4: 
	Text Field 8: 
	Text Field 9: 
	Text Field 10: 
	Text Field 6: 
	Text Field 11: 
	Text Field 7: 
	Text Field 53: 
	Text Field 54: 
	Text Field 19: To increase the number of mental health screening (depression, anxiety, risky alcohol use) of patients by (number)% by (number) months using the Black Dog StepCare program
	Text Field 18: We will compare the number of patients screened at (date) with the number of patients screened at (date) using the StepCare reporting tool.
	Text Field 20: Our practice has not screened any patients using this program
	Text Field 21: 1. Introduce and implement the Black Dog StepCare service e-mental health screening tool into the practice2. Block out dedicated time to screen patients eg. Tuesday mornings 9-11am3. Launch mental health day in the practice4. Brochures, posters, banners5. On the agenda to discuss procedures etc at staff meetings6. Staff education sessions
	Text Field 52: Mental Health Screening using the Black Dog StepCare program - Level 1
	Text Field 22: 
	Text Field 27: 
	Text Field 32: 
	Text Field 37: 
	Text Field 42: 
	Text Field 47: 
	Text Field 23: 
	Text Field 28: 
	Text Field 33: 
	Text Field 38: 
	Text Field 43: 
	Text Field 48: 
	Text Field 24: 
	Text Field 29: 
	Text Field 34: 
	Text Field 39: 
	Text Field 44: 
	Text Field 49: 
	Text Field 25: 
	Text Field 30: 
	Text Field 35: 
	Text Field 40: 
	Text Field 45: 
	Text Field 50: 
	Text Field 26: 
	Text Field 31: 
	Text Field 36: 
	Text Field 41: 
	Text Field 46: 
	Text Field 51: 
	Text Field 55: 
	Text Field 56: 
	Text Field 57: 
	Text Field 58: 
	Text Field 59: 
	Text Field 60: 


