QUALITY IMPROVEMENT ACTIVITY (QIA) @ phn
PLANNING SHEET

EASTERN SYDNEY

Person Centred
Medical
Neighbourhood

An Australian Government Initiative

Quality Improvement Team
Roles/Responsibilities

GOAL To use the AIR 10A report to identify children overdue for immunisations who have

(Simple, Veasurable, Achievable, Realistic, Timely) visited the practice within the last 12 months and follow them up within x months
What are we trying to accomplish and when? (ideally < 2 months)

Data extraction tool used can track our improvement

INITIAL BENCHMARK Our data extraction tool is showing us that x children have had their immunisations
What is our current data saying?
IDEAS 1. Run full report from CIS or data extraction tool of all children 0-5 years with
What changes will we make that will lead to an improvement? their immunisation status
NB: These ideas are not practlceeﬁpe)(;:glﬁ?geaansd are designed to give you some 2. Run the AIR 10A report and How to analyse a 10A report for the same age
The QI Team should develop these ideas together. group to cross reference with the ClS/data extraction tool report
To assist with clinical decision making, consider using HealthPathways, see: a. Update practice software with data from AIR if missing

HealthPathways Sydney: https://sydney.communityhealthpathways.org/

U oarty el e b. Identifv data transmission errors and rectify

P/w: healthcare c. Follow up all remaining children that are overdue by calling to book an
HealthPathways South East Sydney: https:/sesydney.healthpathwayscommunity.org | aPpPointment for vaccination
sername: sesydney d. Escalate contact to Senior GP where parent requires further support and

P/w: healthcare

infarmatinn relatinn tn vaccinatinn



https://www.cesphn.org.au/documents/population-health/immunisation-1/2251-181030-how-to-request-air-10a-immunisation-due-overdue-practice-report/file
https://www.cesphn.org.au/documents/population-health/immunisation-1/2500-air-10a-report-analyse-instructions/file
https://www.cesphn.org.au/documents/population-health/immunisation-1/2500-air-10a-report-analyse-instructions/file

QUALITY IMPROVEMENT ACTIVITY (QIA) phn

PLAN STUDY ACT
How will we do it? Review/reflect on results Next steps?

What Lessons learnt Review or extend
m What did/didnt’'t work well? activity?
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