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Roles/Responsibilities

GOAL To do an annual cycle of care foot assessment on x% diabetic patients by x months

(Simple, Veasurable, Achievable, Realistic, Timely) and ensure all GP's within the practice are familiar with accurate recording of foot
What are we trying to accomplish and when? assessment in clinical software.

We will use our data extraction tool to identify diabetics who have not had a foot
assessment as part of their annual cycle of care in the past 6-12 months

INITIAL BENCHMARK Our data is saying that we have x diabetic patients who have not had a foot
What is our current data saying? assessment as part of their annual cycle of care in the past 6-12 months
IDEAS 1. QIA team meeting to discuss how to record diabetic foot assessment within
What changes will we make that will lead to an improvement? clinical software and ensure correct coding of diabetic ulcer in clinical software
NB: These ideas are not practlceeﬁg(ragllf?geaarg are designed to give you some including external referrals to podiatrist.
The QI Team should develop these ideas together. 2. Principle GP ensure all GP's involved in QIA are confident with examining
To assist with clinical decision me!kingd consider using HealthPathways, see: diabetic foot ulcers. Education and training sessions.
HealthPathways Sydneyutgtépr)ﬁgﬁ)é_ rég)r/l.gg(r;?ggjunltyhealthpathways.org/ 3. QI Team Leader to run report and identify diabetic patients who have not had
P/w: healthcare a foot assessment as part of their annual COC in the past 6-12 months and flag
HealthPathways South East Sydney: https://sesydney.healthpathwayscommunity.org |t0 nurses and GPs
Sg?’\)ﬁ’ﬂgéﬁﬁggre”ey 4. Ensure appropriate diabetic foot assessment equipment is available at the

nractice en_the monnfilament tn heln identifv natient lnss nf nrotective
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PLAN STUDY ACT
How will we do it? Review/reflect on results Next steps?

What Lessons learnt Review or extend
m What did/didnt’'t work well? activity?
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