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Quality Improvement Activity (QIA) 

Planning Sheet 

Practice Name: 

PIP QI quarter:   please tick   Quarter 1 
Nov – Jan     ☐

Quarter 2 
Feb – Apr     ☐

Quarter 3 
May – Jul     ☐

Quarter 4 
Aug – Oct     ☐Date: 

Name of QIA 

PLAN 
Goal 

Baseline Data: 

Data to be 
Collected: 

Steps for Implementation 

What Who By When 
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DO 

STUDY 

ACT 
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Evidence of improvement. <Screenshots from extraction tool, Practice Progress Report>  
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