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QI TEMPLATE 

QIM 5: Influenza vaccination in patients with diabetes

PIP QI quarter:   please tick ✓  Quarter 1 

Nov – Jan  ☐ 

Quarter 2 

Feb – Apr  ☐ 

Quarter 3 

May – Jul  ☐ 

Quarter 4 

Aug – Oct  ☐ Date: 

QI Activity: QIM 5 Influenza vaccination in patients with diabetes – Recall

Activity goal: 

What to improve and timeframe 

Increase proportion of patients with diabetes who have been

immunised for influenza (in the previous 15 months) from 1 April 

to 31 July. 

Activity measures: 

What data is used to monitor progress 

Use POLAR to measure the percentage of patients with diabetes 
who have received a flu vaccine in the previous 15 months.

Initial benchmark: 

Baseline data prior to QI activity 
1 April 2026: % patients with diabetes immunised for influenza

Activity overview: 

Action plan to drive improvement 

1.

2.

Generate a list of diabetic patients who have not received a
flu vaccine in the previous 15 months using POLAR

Send a recall or reminder and flag patient for immunisation

at next visit

3. Order and display influenza resources in waiting room

4. Arrange and promote flu vaccine clinics

Monthly progress 

Monitor progress at the end of each 
month 

30 April:   % patients with diabetes immunised for influenza

31 May:   % patients with diabetes immunised for influenza

30 June:   % patients with diabetes immunised for influenza

31 July: % patients with diabetes immunised for influenza

Reflection: 

Reflect on achievements, challenges 
and lessons 

https://cesphn.org.au/wp-content/uploads/2025/05/QIM-4-Flu-vaccine-uptake-for-patients-65.pdf
https://cesphn.org.au/wp-content/uploads/2025/05/QIM-4-Flu-vaccine-uptake-for-patients-65.pdf
https://forms.office.com/pages/responsepage.aspx?id=v6eHptsC30O8u-eovaYRonOGaP4-4qBNhkd3Md_YL7hUQUVRWEVTWUdQVjRBSEpSUzJOWTVWRVFFMiQlQCN0PWcu&route=shorturl

	Date: 
	30 April  patients 65 years immunised for influenza 31 May  patients 65 years immunised for influenza 30 June  patients 65 years immunised for influenza 31 July  patients 65 years immunised for influenzaReflection Reflect on achievements challenges and lessons: 
	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text1: 


