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Practice Name:  

	PIP QI quarter: 
please tick ü  
	Quarter 1

Nov – Jan     ​☐
	Quarter 2

Feb – Apr    ☒
	Quarter 3

May – Jul     ​ ☐ ​
	Quarter 4

Aug – Oct     ​ ☐

	Date: _________ 
	
	
	
	

	Name of QIA: 
	Improving coding of diabetes to support MyMedicare enrolment.


	PLAN

	Goal 
[image: Quality Improvement and  PIP QI]

	[bookmark: _Toc79754989]<What are we trying to accomplish and when? Make the goal simple, measurable, achievable, realistic and timely>

Decrease the number of active patients who have suspected diabetes mellitus from 2646 to 2000 within 3 months. 


	[bookmark: _Toc79754990]Baseline Data:
	[bookmark: _Toc79754991]<What is our current data saying?>
· Active patients= 10 612
· Coded Diabetes= 789
· Suspected Diabetes Mellitus=1261

Source: POLAR Clinic Summary Report > Clinical > Diabetes QI > Most Recent Coded Diabetes

	[bookmark: _Toc79754992]Data to be Collected:
	[bookmark: _Toc79754993]<What data will we use to track our improvement?>
We will run monthly POLAR audits to track:
· Number of patients remaining in ‘indicated diabetes’ category
· Number of patients newly coded with diabetes

	[bookmark: _Toc79754994]Steps for Implementation

	[bookmark: _Toc79754995]What
	[bookmark: _Toc79754996]Who

	[bookmark: _Toc79754997]By When


	Run POLAR audit to identify a list of patients with indicated diabetes 
	Practice manager
	

	Train staff on best practices for chronic conditions coding
	GP, PHN DHO
	

	Conduct targeted clinical record reviews to confirm diagnosis using pathology, medications, and clinical history.
	Nurse
	

	Implement recall system for patients requiring further investigation (e.g. HbA1c)
	Nurse
	

	Include MyMedicare enrolment as a part of review process
	Practice Manager
	







	DO

	
<Did you do it? Insert any observations you had during implementation of this plan, unforeseen amendments, unexpected events>
· Generated a POLAR report identifying 1261 patients with indicated diabetes and created a working patient list
· Provided staff training on best practices for chronic condition coding, diabetes diagnostic criteria, and the importance of accurate coding to support MyMedicare enrolment
· Conducted targeted clinical record reviews, confirming diagnoses using pathology, medications, and clinical history, and updated coding where criteria were met
· Implemented a recall system (SMS followed by phone calls) for patients requiring further investigation (e.g. HbA1c testing)
· Integrated MyMedicare enrolment into the review process, with eligible patients offered enrolment following diagnosis or during follow-up


	STUDY

	<Reflections: knowledge gained, effectiveness of improvement, measurement goals, potential changes that could be made in the next cycle> 
· Reduction in patients with indicated diabetes from 1261 to 900
· A significant number of patients had sufficient clinical evidence but were not formally coded
· Patients were more likely to complete follow-up testing when contacted via SMS and phone calls
· Staff confidence in coding improved following training
· Integrating MyMedicare enrolment into routine workflows increased uptake
· Time constraints during consultations remained a barrier to opportunistic coding


	ACT

	
<Next steps? Record the details of your option under the relevant heading below >

ADOPT -  Maintain recall systems for follow up testing

ADAPT -  Allocate protected time for nurses to complete record reviews

ABANDON -  What did not work?








Evidence of improvement. <Screenshots from extraction tool, Practice Progress Report> 
Starting benchmark: As of 15/04 1261 patients have suspected diabetes mellitus but no diagnosis coded.
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