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Planning Sheet
   



Practice Name: 
	PIP QI quarter:
please tick ü 
	Quarter 1

Nov – Jan     ☐
	Quarter 2

Feb – Apr     ☐
	Quarter 3

May – Jul     ☐
	Quarter 4

Aug – Oct     ☐

	Date: __/__/___
	
	
	
	

	Name of QIA:
	Increase Bowel Screening participation among patients living with severe mental health conditions. 


	PLAN

	Goal 
[image: Quality Improvement and  PIP QI]

	[bookmark: _Toc79754989]<What are we trying to accomplish and when? Make the goal simple, measurable, achievable, realistic and timely>
Increase the proportion of eligible patients aged 45–74 years living with severe mental health conditions who are up to date with bowel cancer screening from _____% to _____% within _____ months. We will achieve this through targeted support, improved access to screening, and clinician engagement.






	[bookmark: _Toc79754990]Baseline Data:


	[bookmark: _Toc79754991]<What is our current data saying?>

Our current benchmark is 24%
Source: POLAR QIPC Report > Clinical> Cancer Screening> Bowel Screening Tab> Chronic Condition Filter: Mental Health


	[bookmark: _Toc79754992]Data to be collected:
	[bookmark: _Toc79754993]<What data will we use to track our improvement?>

We will run monthly data audits using the above Polar report to track progress and cross check with the National Cancer Screening Register for tests performed elsewhere. 

	[bookmark: _Toc79754994]Steps for Implementation

	[bookmark: _Toc79754995]What
	[bookmark: _Toc79754996]Who

	[bookmark: _Toc79754997]By When


	Utilise opportunistic moments to provide patients with the
bowel screening kits, and offer to go through instructions 
	
	

	Embed screening prompts and follow-up into existing 
visits e.g. a GPCCMP or Mental Health Treatment Plan 

	
	

	Use the National Cancer Screening Register to check screening status during visits and order replacement kits
	
	

	Engage a person’s support network (family, carers, support workers etc.) 
	
	

	Educate staff on trauma - informed approaches and barriers to screening, included in CESPHN toolkit. (Examples for education include: GPMHSC's Trauma-informed care resource hub and ACI’s Trauma-informed care resources)
	
	






	DO – Describe actions taken and observations you had during implementation 







	· Clinicians offered kits during stable mental health periods using simplified, trauma‑informed communication and visual aids.
· Screening prompts added to mental health plans and structured visits, with NCSR checks performed routinely.
· Short SMS reminders and gentle follow‑ups implemented to support patients with cognitive or motivational barriers.
· Carers and support workers were involved (with consent) to assist with kit completion and follow‑up.





























	STUDY    Reflections, knowledge gained, effectiveness of improvement

	
· Stability timing is crucial
· Simple, repeated communication worked best
· Support networks dramatically increase completion rates
· Trauma‑informed, non‑judgmental language reduces resistance
· Embedding prompts into MHTPs ensures screening is not overlooked
· Patient reported reduced anxiety around screening
· Bulk order of bowel screening kits from the NCSR to have a supply on hand




	ACT - Next steps? Record the details of your option under the relevant heading

	
ADOPT -   Maintain screening prompts in MHTPs and chronic disease templates. Continue monthly NCSR checks.

ADAPT - Establish regular trauma informed care upskilling for clinical and admin team. Ongoing collaboration with mental health services. Nurture relationship with CESPHN Mental Health team

ABANDON - What did not work? 





	Evidence of improvement. 

	Starting benchmark: 24% As of 1st May 2026; 18 patients out of 75 who have a Mental Health condition are up to date with bowel cancer screening (they had an FOBT or colonoscopy recorded in the last 2 years) 
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