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Practice Managers Forum 2026
Leading Change in Primary Care

INVITATION

Central and Eastern Sydney PHN (CESPHN) invites
Practice Managers working within the CESPHN region to attend the
Practice Managers Forum 2026: Leading Change in Primary Care.

ABOUT THE EVENT

The role of Practice Managers continues to evolve, requiring strong
leadership to navigate system change, strengthen governance
frameworks, and drive innovation in general practice.

This forum provides structured, evidence-aligned content to support
leadership capability across accreditation, compliance, privacy and
digital transformation domains.
Participants will engage with expert presenters and practical sessions
to support implementation of RACGP Standards (6th edition),
medico-legal risk management, and Al-enabled practice operations.
FEATURED CONTRIBUTORS

Fiona Kolokas - Manager, General Practice
. Australlan Commission on Safety and Quality in Health Care
« AVANT
- Katrina Otto - Train IT Medical
+ Dr Janice Tan - General Practitioner
EXPECTED OUTCOMES

- Strengthen compliance and governance capability
+ Implement RACGP Standards (6th Edition) - understand the changes
« Enhance privacy and risk management frameworks
+ Al for Practice Managers

+ Innovation in general practice — let's shake things up!

Scan the QR Code
or
access via the link below

b

https://connect.cesphn.org.au/EventDetails ?id=a1JMn00000AufynMAB
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Friday, 7th August 2026

8.30am - Registration

4.00pm - Conclusion

CESPHN Mascot
Tower A, Level 5
201 Coward Street
Mascot NSW 2020

Practice Managers

working within the

Central and Eastern Sydney
PHN Region

There is
NO COST
for attendees

If you have any questions, please contact the Practice Support and Development team at:

@ racticesupport@cesphn.com.au
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